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Topics

* Review Outcomes of the September 24-25,
2015 State Plan Development meeting.

* Develop a statewide strategic plan

* One-Stop Description
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State Plan Development meeting.

* Took place on September 24-25, 2015
e Attended by Core partners as well as TANF

* Meeting expected outcomes:
— Beginning of a Vision Statement for WIOA
— Roles and Responsibilities of Partners
— State Plan Action Plan
— Timeline
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Vision: Customer Focus

3 Pillars Identified:

* Needs of Business and workers drive the
workforce solutions.

* One-Stops provide excellent customer
service & focus on continuous improvement

e Strong Regional Economies
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4 Strategic Themes of Development

* Youth

* Individuals with Barriers

 Employer Services

* Performance Accountability/Reporting
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Development Groups and Leads

Youth - WIOA Youth ( Lead), ABE, VR, JMG, RA, TANF,
Governor’s Office of Indian Affairs

Individuals with Barriers - VR (Lead), ABE, DRC, WIOA
Title I, VETS, TANF, SNAP E&T, SCESP, MSFW,
Governor’s Office of Indian Affairs

Employer Services - WSD Business Services (Lead),
R&A, ABE, RA, VR, WIOA Title 8, SNAP E&T, FLC, Higher
Ed, Governor’s Office of Indian Affairs

Performance Accountablhty/Reportmg WIOA (Lead),
VR, W-P, WSD, ABE, TANF
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Action Plan

e |nitial Data Collection

* Groups participate in facilitated meeting(s)
to develop the strategy for their piece.

* Pieces are reviewed by appropriate SWIB
Standing Committee (edits)

* All parts are brought together by 3™ party
writer.

« SWIB Reviews Plan (approves)
e Public Comment
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Economic and Workforce Analysis
Assurances
ID core groups and leads, team members.

Workgroup leads send out info requests to members
(SWOT, survey)

Responses from team members compiled and shared.
Programs have draft program plans ready for first meeting.
First meeting of workgroups. Establish goals and timelines,
Analyze information from programs, discuss performance
measurement. Begin to compile plan elements.

Decide who will do what by when.

Additional workgroup meetings as needed,

All portions of state plan finalized and submitted to WSD.
Workgroup leads present plan portions to SWIB Committees

SWIB meets to approve State Plan for public comment.

Plan submitted to Secretaries of Labor and Education.

Done,
December 4,
Done,

Week of 9/28,

Mid-October,
Late October,

Late October,

November,
December 4

Week of December 7
January 12, 2016

March 3, 2016
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Questions?
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SWIB Committee Role

olan parts as t

Potential Plan
— Youth
— Barriers

Review and recommend changes to draft

ney come together.

narts for review:

— State of the State
— One-Stop Operation

— Assurances

— Business Services
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SWIB Committee Role

Barriers

One-Stop Description

Business

Services
State of the State

Youth WIOA
Services Committee

Sector
Strategies
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Questions?
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One-Stop Description

_’. ¥ .". Montana Department of
%y LABOR & INDUSTRY



Questions?
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